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Above: Mr. Gosberth Henrico Baitwa, the Chairman of Orphans Foundation Fund, taking a 
pause with the lovely chidren of Norah Orphanage. 
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ORPHANS FOUNDATION FUND 
 

 
 
 

OUR VISION 
To have a society in which our children can grow up free from the threat of 

HIV/AIDS pandemic and which cares, and supports the resultant orphans and the 
guardians who are still infected and affected by HIV/AIDS. 

 
 
 
 
 

OUR MISSION 
 

Facilitating the process where as the local communities take the lead both in 
planning, implementation and evaluation of effective and sustainable care and 

support programmes for OVC found in Tanzania. 
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  I can, with my own two hands. These words send a clear, strong and empowering message. They 
not only reflect the determination the Orphans Foundation Fund (OFF) has in continuing to fulfill its mission, but also the 
conviction of its successes. 
 
Since 2003, our determination to make a difference in the lives of orphans and vulnerable children has been a constant and 
forward-thinking focus. The 2006 Annual Report recaps the Orphans Foundation Fund Impact and its programming and 
fiscal successes.  
 
It's difficult for any child to experience the loss of a parent(s). Add to the mix elements of HIV/AIDS shock, fear, anger 
and disbelief forcing the child to relive their parent's death over and over. Some are out there waiting for people with 
loving hearts to hear their cry, they are abandoned and left in desperation at the mercy of others, and their parents can 
neither hear their cry nor see tears running down their sad faces. We see the street children who are sniffing glue or 
smoking bangh. Besides abusing and being abused, they learn to steal, to vandalize, to beg, and to become criminals at 
early ages.  
 
Out of the estimated 2.3million Orphans in Tanzania, OFF was able to reach out to 3008 number of OVC in 2006. With 
this magnitude of a problem, the most reasonable solution is that extended families, relatives and neighbors will shelter, 
protect and feed the orphans.  This, however, is very difficult for many people who suffer to meet the needs of their own 
children.  The lack of food, water, education, and parenting time all are constraints that leave children marginalized, 
hungry and hopeless. We as a society must come to the rescue.  We must channel resources, counseling, protection, 
education and hope to the children of Tanzania. 
 
The Orphans Foundation Fund and generous individuals like you understand the uniqueness of the orphaned children of 
Tanzania. Through continued donations, OFF continues to provide both short term and long-term assistance to these 
disadvantaged children. By providing assistance to these underserved children, they are able to combat the grief, fear, 
anger, confusion and depression often associated with losing a parent(s). With our assistance, these children will have the 
opportunity to lead as normal a life as possible and become responsible, contributing members of society.  
 
A key goal of OFF is to partner with organizations with complementary missions so that there is no duplication of service. 
This year we were honored to join forces with many organizations, government agencies, private companies and 
individuals in our efforts to care for children. In line with this, we made many new friends and supporters. I believed this 
has enabled us bring light to children living in the shadows. 
 
I want to express my gratitude to each of you who supported OFF. Never forget that your contributions enabled us to save 
so many lives and to substantially improve the quality of life for so many children especially those living in Orphan Care 
Centers. In a very real sense, it is your commitment and generosity that has caused fireworks of joy and happiness to most 
of the vulnerable children. We have done much, and we will do more using my own hands with your own hands. 
 
On behalf of the Board of Directors, the OFF staff, and the children themselves, thank you.  
 
Gosberth H. Baitwa                     
CHAIRMAN 
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“I can, With my Own Two Hands” Lyrics 
I can change the world ...with my own two hands 
Make it a better place ...with my own two hands 
Make it a kinder place ...with my own two hands 

With my own, with my own two hands. 
 

I can bring joy to children ...with my own two hands 
I can save children lives...with my own two hands 
I can reach out to them ...with my own two hands 

With my own, with my own two hands 
With my own, with my own two hands 

 
I can make them smile with my own two hands 

I can make a safer place for them with my own two hands 
I'm can their next parents  with my own two hands 

With my own, with my own two hands 
 

I can hold them  ....in my own two hands  
And I can comfort them ...with my own two hands 

But you got use, use your own two hands 
Use your own, use your own two hands. 

 
Use your own 
With my own 

With our own two hands. 
 
 
 
The lyrics is extracted from:  
The song composed by Catherine Mulvale of Canada. She is a Friend, Donor & Fundraiser of OFF. 
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OVC Situation in Tanzania  
One of the most serious consequences of the HIV and AIDS epidemic is the rapid increase in the number of 
orphans and vulnerable children. The definition of an orphan now used by the Government of the United 
Republic of Tanzania through the Social Welfare Department and by the United Nations Children Fund 
(UNICEF) is a child under the age of 18 who has lost one or both parents. 
 
The Rapid Assessment, Analysis and Action Planning process (RAAP), was applied in 2004 as part of an 
effort to scale up the response to support the orphans and vulnerable children. The RAAAP analysis 
indicated that 12 percent of all the children were orphans in 2004. The Social Welfare Department reports 
that projections show an estimated 2.3 million orphans in 2005. The results of the AIDS Impact Model 
(AIM) applications are similar. According to AIM, orphans constituted around 13 percent of all children in 
2004, and the estimated number of orphans in 2005 was 2.56 million. Under the assumptions used in the 
AIM analysis, the number of orphans would rise further to 2.76 million in 2010 and 3.07 million in 2020.  
 
The need to provide care and support for the large number of orphans is placing considerable strain on 
social systems. At the family level the extended family which has the traditional responsibility to care for 
the orphans, is under increasing pressure. Many grand parents are being left to care for the orphans.  
 
One of the concerned organization is the Orphans Foundation Fund (OFF). OFF is a registered non-profit, 
non-governmental trustee body located in Arusha, Tanzania, and founded in 2002.  We are registered 
under the Trustees Incorporation Ordinance (Cap 375), of The United Republic of Tanzania. The Orphans 
Foundation Fund coordinates food distribution, health care and basic education programmes for 60 
Orphans and Vulnerable Children (OVC) Centers, caring altogether for 3008 children. Together with other 
partners, we try to meet the basic needs of these children by working with the whole community to 
develop care and support systems. 
 
 
 
Child Care Centers/Orphanages 
OFF has continued to analyse the magnitude and trend of orphans and vulnerable children in Tanzania as 
well as mapping and identifying orphan Care Centres working on orphans’ crisis. The numbers of 
orphanages and orphans have increased from 38 to 60 with 3008 total number of orphans. 
 
Most orphanages rely on donations and charity and finances are generally tight. It is difficult to meet the 
basic needs of the children in terms of food and medicine. 
 
Orphanages have become overcrowded, often lacking the most basic facilities for children, such as adequate bedding, 
clothing, food, water and toilet facilities. Children crowd into rooms, with six or more children sharing one bed and 
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one blanket. Medical care is often inadequate and there has been limited involvement of already overworked social 
welfare officers in supervision of OVC support activities, let alone evidence of their capacity or skills. 
 
OFF has provided financial support to all the identified orphans care centers. This financial support has covered 
material items such as beddings, food, clothing, water and toilet facilities as well as the repair of buildings and 
bathrooms. 
 
 
 
 
Nutrition Feeding Program 

     Left-Right: Max 
Church, Director of ADRA-Tanzania holding a sample of premix, one of the orphans holding 2kgs of 
premix 

In May 2006, OFF and ADRA conducted a nutrition survey in 40 OVC centres to measure the impact of a 
food aid program in selected OVC centres. Findings from this survey indicated significant gaps in 
knowledge among care providers on child development and especially nutrition.  In addition, worrying 
levels of micro nutrient deficiencies among OVC were detected. Perhaps of greater concern is that 
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management and staff involved in day-to-day care of OVC could not detect this problem and thus had no 
strategies to address it. 

Hence the need for interventions addressing this gaps compelled OFF in partnership with ADRA-Tanzania 
have initiated an emergency nutrition and health programme to reduce malnutrition among the children in 
the OVC centers. Fortified maize flour followed by the high protein mixes (premix) were supplied to all the 
centers throughout 2005. The nutrition/health and supplementary feed programmes Phase 1 started 4th 
April, 2005 and is ending 4th April, 2006. 

Basic Needs  

     
Left-Right: A community volunteer carrying maize flour during the distribution exercise, Next are the new 
mattresses donate at SHALOM Orphan Care Center. 
 
In order to address the basic needs, throughout 2006, OFF has continued to support vulnerable children 
with school uniforms and materials, food and healthcare which has benefited around 2323 children. The 
funding of a water pump in Huruma Children Home was also supported. Nutrition, clothing, bedding, 
renovation, drugs, equipment, and mosquito nets are amongst the supported activities. 
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Income Generating Activities for the OVC Centers 
 

 Maize 
growing in Nduruma Day Orphan Care Center. 
 
Food availability is always inadequate in the centers and accessibility of hard cash is difficult for most of the 
OVC Care Providers. OFF therefore found it necessary to identify and develop new methods for ensuring 
sustainability through earning money to pay for things such as food, clothing, beddings and medicines.In 
collaboration with the OVC Care Providers, many IGAs were identified. However, the Centers identified 
needed to have more skills in generating more incomes. 
 
Training programs on Income Generating Activities (IGAs) were conducted within few selected centers as 
well as the identification of already ongoing IGA and methods for improving them. Some centers have 
started on some activities like poultry, Diary, piggery, among others. OFF will continue to scale up this 
program to reach out to those care providers who are not yet involved in IGAs.  
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Training 

Some of the OVC care providers during a training session on nutrition and health 
management of the children. It was organized by OFF and ADRA-Tanzania 
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The wellbeing of all children affected by AIDS depends in great part on the capacity of the community to 
support and raise them. To address this need, OFF concentrated on building the capacities of the 
caretakers/givers of OVC in orphanage centers. This was based on training and provision of physical, 
emotional, social skills to Caregivers/takers. 
 
These trainings covered 90 OVC care-takers/givers. Different materials and messages were developed, field 
visits/ study tours conducted to prominent organizations for practical knowledge and skills, and guest 
speakers were invited to hold discussions with the OVC service providers and care takers. 
 
Teachers in the Region are lacking basic knowledge of HIV/AIDS and the psychosocial skills required to 
handle OVC in the school environment. Around 150 teachers were trained as a workforce that will work as 
peer educators to fellow teachers, AIDS prevention and psychosocial counseling to pupils in their schools.  
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Health and Medication 
Working in Collaboration with the Mt. Meru Regional Referral Hospital, two medical assistants visit 42 
Orphan Care Centers once a month and check the children for malaria, parasites, nutritional deficiencies  
and other diseases. OFF piloted an exemption system to make healthcare more affordable and accessible for 
the orphans in Mt. Meru Regional hospital. We use referral forms to send orphans to acquire free 
medication whenever they fall sick. 
 
OFF has been working hard to ensure that all OVC Care Centers get a first aid kit for each and the care 
providers are being trained in its use. Few centers have had access to these kits in 2006.  
 
 
Voluntary Counseling and Testing 
There was a broad based demand for access to VCT in the orphan care centers. All the care providers form 
different child care centers confirmed the need for a broader access to VCT in the orphanages. In 
collaboration with Mt. Meru Regional referral Hospital, over 1500 children have accessed VCT. OFF is 
expanding this program to reach to other vulnerable children living in orphan Care Centers. 
 
Advocacy Program (Radio Program, OVC legal Rights) 
OFF runs a weekly radio program that is focused on a HIV/AIDS awareness campaign with emphasis on the 
promotion of open dialogue at the family and community levels. Also, in addressing and combating the root 
causes towards HIV/AIDS and the promotion of local response strategies towards care and support for OVC 
and PLHA. The program is on air on a local radio station 88.5 Tripple A FM under the title of “UKIMWI 
NA MAISHA” every Saturday as from 9:00 - 11:00 hrs East African Time /(GMT + 03:00) Nairobi. Once 
more, the effect is clear! More people have got involved in the process. This has helped to further raise 
awareness, sensitisation and encourage behaviour change towards HIV/AIDS and OVC related issues. 
 
OVC legal rights 
Many orphans in 2006 reported a phenomenon which was further aggravating the issue of poverty. When 
property is left behind by a death, they revealed that this had often been distributed or snatched by 
relatives. OFF has worked with the Judiciary, Social Welfare, Education and Community Development 
Departments to establish a program that will address legal issues related to orphans and vulnerable children 
and widows in the community. Major activities included training of judiciary staff, care takers, teachers 
and social workers on current approaches to legal rights, psychological needs and support. IEC advocacy 
and training materials have been funded in order to raise the community awareness of OVC, HIV/AIDS 
and legal rights-related issues within the communities and institutions.  
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Skills Development and Vocational Training 

Right-left: Charles (OFF Programs Director), DR. James Lace (OFF Founder trustee & Donor), Esther (OFF 
Dutch Volunteer, Mwananchi Jounalist) standing at the land donated by Dr. James Lace for the Vocational 
Training Center Construction. 
 
It is well accepted that adolescent OVC need skills to participate in the workforce. Beyond basic physical 
and medical needs, orphans face additional problems limiting their potential to succeed as adults. First and 
foremost is the lack of opportunity for formal education beyond primary school. In 2001, the Tanzanian 
government, recognizing that a well-educated population is a crucial element in social and economic 
advancement, finally made primary school education free for all children. However, even though all 
children now have access to free primary education, secondary school is still available only to those who 
can afford it, and only 5% of primary school students actually go on to attend secondary school. Because of 
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the cost, and the lack of a supportive network of family and community, secondary school attendance is 
extremely rare among orphans.  
 
The broad goals of this program are to help young people specifically the OVC gain quality skills through 
training in various trades of their choice, increase their future career opportunities, develop self-respect 
and confidence in them, implement positive change and become conscientious global citizens. OFF believes 
that to give only a charity does not help the individual become independent, but dependent upon the giver. 
 
The center is intended to undertake a development education programme to empower 200 orphans and 
vulnerable children of Tanzania annually with training skills and life enrichment education for their 
sustainable development. The project focuses on a well-rounded vocation trades education to OVC living in 
orphanages and those living with their immediate families (home-based).  
 
 
 
 
Volunteer Program & Field attachments 

 MyHang, a Korea Volunteer playing with  
the kids at Jane’s Orphan Care Center 
 
Many volunteers were placed in orphanage centers. Some of them worked straight from The Orphans 
Foundation Fund Headquarters. Volunteer places of origination vary from United States of America, UK, 
Canada, Netherlands, Scotland, Germnay, Sweden and South Africa. However, this annual year, most 
volunteers came from USA, UK, Netherlands, Scotland and Germany.  All the volunteers came from 
varying educational and cultural backgrounds. Most of them had different experiences acquired from 
extensive work in different forms of working environments in different cultural and socio-economic 
environments. 
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Above: Two American volunteers at Cradle at Love Children’s Home. 
 
The government of Tanzania through the Ministry of Education approached OFF to give places for specific 
government students in higher institutions of learning developed practical skills by doing field attachments. 
This request was received with a high welcome and 30 field attachments were made available to students 
from higher learning institutions as to expand their technical know-how and translate their knowledge 
into “real” life. The opportunity also allowed them to better know of the Tanzanians local life, their 
approaches in managing different social-economic activities, challenges, and opportunities to improve their 
life standards. It is our sole hope that during this exercise students also had time to impart their technical 
know how in tackling different life challenges of the local communities they worked with. 
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Donations 

   

 
Local donations distributed at Green Hope Orphanage (left above), below is the distribution 
exercise of food to the Centers. Right: Daniela and her family donating food and many other 
items to OVC Centers.  
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\ 
Uniforms and other foodstuffs donated at Kevina Orphan Care Center. 
 
 
 
 
HIV/IEC Resource Center. 
 
OFF throughout 2006, continued to source out useful HIV/AIDS materials and made them available to the 
youths. This information is got from various like minded institutions. Resources include both printed and 
electronic version reports, research findings, journals and periodicals, IEC materials on OVC, HIV/AIDS, 
and PLHA. Not only the youths and vulnerable children have had access to such information but also 
various local and international stakeholders have been attending and accessing useful information from our 
resource center. We believe in well informed society for participatory problems in identification, planning, 
implementation, monitoring, and evaluation. This is made easier through mobilisation and provision of 
relevant information on each stage. 
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National level Activities-Policy issues 

 

 
Above: The Minister of Gender, Children and Community Development, Hon. Sophia Simba, in one of her 
visit at Camp Moses Children’ Home. The visit was organized by OFF. 
Below is the Hon. Minister with the Director of Cradle of Love Children’s Home, Davona Church 
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In the 
corner are some of the Arusha Regional officials from the social welfare, community 
development and the health departments, during their visiting exercise in the orphan care 
homes. 
 
OFF has ensured and increased more stakeholders involvement in OVC care, information and resource 
sharing so as to maximise their expected outputs in meeting the various needs of the needy children. We 
are in close cooperation between Government Authorities, Ministry of Gender, Children and Community 
Developments, Ministry of Health and Social Welfare, Regional/District departments for community 
development, Regional/District departments for Social Welfare, Area MPs, Ward Development Officers, 
Regional / Districts referral services among others. 
 
OFF conducted training of Arusha Regional Community Development government officials in ICT 
programmes to help them managed and keep updated records of the OVC. 
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LIST OF DONORS AND SUPPORTERS 
The list of our Donors and Supporters 
Please remember that this list reflects the gifts received between 1st January 2006 and 31st December 2006.  
We have made every effort to ensure that our Donors and Supporters list is accurate, and we apologize for 
any errors or omissions that may have occurred. To report any inaccuracies, please feel free to contact the 
organization at info@orphansfoundationfund.org 
 
Tshs 30,000,000-40,000,000 
ADRA-Tanzania 
Dr. James Lace 
 
Tshs 10,000,000-29,999,999 
Founder Trustees 
Batik Project 
Members Subscriptions 
 
Tshs 5,000,000-9,999,999 
Victoria Expeditions 
 
Tshs 1,000,000-4,999,999 
Daniela Blyth and Family 
Christina and Family 
Benson Company Ltd 
The Blue Tripple A Co. Ltd 
 
Tshs 500,000-900,000 
Zanzibar Insurance Corporation 
Silagi Mhando 
Ndanu Securico 
Mr.& Mrs. Paul H. Woolnough 
Mr. & Mrs. Mohamed Shakil 
 
Tshs 300,000-499,999 
Moon Adventures Tour and Travel Company 
Hon. Mrema Felix 
Gary & Linda 
Anne Helen & Carina Hassel 
Boby & Family 
Eleanor & Paul Kelly 
Cultural Heritage 
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Steven Luther & Family 
Stem Organisation 
 
 
Tshs 200,000-299,999 
Seaway-Tanzania 
SUNVIC Transporters 
Mbarak Nahdi 
Edina Serraphyna 
Red Cross Arusha. 
The Islamic Foundation 
Rachael Andrea 
Arusha Technical School 
Community Devt Institiute, Tengeru 
Clock Tower Petrol Station 
Bernard & Family 
Dr. Zuhura Sedute 
Roy Safaris & Family 
 
 
Tshs 100,000-199,999 
Jubilee Tyres 
Hon. Minister Sophia Simba 
Victoria Machunde 
Happiness Philipo 
Rahma Mohammed 
Vimal patel 
Mr. & Mrs. Bernard Muhome 
Abercombie & Kent- TZ 
Osman 
Britt Lerche Peters 
Vitus Nikata 
 
 
Tshs 50,000-99,999 
University of Dar-es-Salaam Computing Center 
TACODA 
Fraud Nyangassa 
Masai Gems 
Faraj Binzoo 
Yateri Msuya 
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Catherine Mary 
Zal Machano 
Ghulum Nanji 
Kalisti Mosha 
Maruma Family 
Marietha Joseph 
Josephat Justine 
 
 
Below 50,000 
Samuel Natooka 
Mariette Aucamp 
Anastazia Chrizosto 
Magret Koshuma 
Nkonge 
Marietha Joseph 
Salome Elihaki 
Abdi Yusuph 
Tanja Lund 
Elisante Golan 
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                           Financials 
 
Statement of Activities 
Revenues, Gains and Other Support                Tshs 
Individual contributions 37,000,900
Members subscription/contributions 1,007,500
Founder trustees contribution 41,000,000
Corporate Grants and Donations 40,608,000
Non-profit Organisation Grants 61,007,800
Total Revenue 180,624,200
 
Expenses 
Operation Expenses 181,628,500
 
Increase in Net Assets 22,584,704
Net Assets, Beginning of Year 10,745,296
Net Assets, End of Year 33,330,000
 
 
 
 
 
STATEMENT OF FINANCIAL POSITION 
 
ASSETS 
Current Assets 
Cash and Cash equivalents 10,670,769 
Fixed Assets (equipment, net 
accumulated depreciation) 20,000,500
Total Assets 30,671,269
 
LIABILITIES AND NET ASSETS 
Current Liabilities 
Accounts Payable 1,000,300
Net Assets 29,670,969
Total Liabilities and Net Assets 30,671,269
 
 
 


