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Project Experience
We had a vision of compassionate sustainable development and put that into action through small projects 
helping people in Tanzania. Our focus has been orphans, vulnerable children, students, saving girls from FGM 
and early marriage, the elderly, and the disabled. Over the last six months we have helped many through 
donations on DonorSee. Please visit our page, scroll down to the completed projects, and see the follow up 
videos listed below. https://donorsee.com/profile/6231 

These outreach projects have changed the lives of many in a real and permanent way. Our focus is always to 
empower them to complete transformation, never to return to poverty and need. We want to see each person 
stand on their own feet, to care for themselves and their family in a holistic way. We want to not only truly 
change the lives of the beneficiaries, but to also do so in a way of full transparency with the donors. Our video 
follow ups show in detail how each project is fulfilled, and further updates show the success of each project.

Each person we help we care for in a personal relation and professional way, both caring truly for their history 
and hardship as well as guiding them to think in a way beyond the limits of their current situation. We are 
continuing each day to find those in significant need, tell their stories, empower each, and show the on ground 
positive results with each beneficiary, and finally the transformation within their family.

Project Introduction 
There have been many farm and garden designs shared in recent years that are highly efficient and profitable. 
These designs are most often seen in large scale farming and also by those who value self sufficiency, 
independence, and healthful living in North America and Europe. These are shared somewhat through printed 
materials traditionally, and now widely on the Internet. Many have benefited from these designs, in fact the 
designs, methods, and implementation you could say have driven the farming to industrial levels and fed 
nations. The high efficiency of the small scale gardens have empowered families and fed them with both food 
and prosperity. Non governmental organizations have few projects that lean towards the simple, effective, and 
independent nature of development. This project, My Plantation, seeks to adopt the success of generations and 
plant it into the minds, hearts, and actions of those in need with minimum overhead and maximum outcome.

Project Concept
We are excited about how successful our past projects have been and we would like to see even more people 
helped in new and dynamic ways. One of these ways that we envision is a broad way of helping women, 
specifically with a unique approach to efficient farming. The farming project would address needs in a way that 
helps them personally, their immediate dependents, their extended family that rely upon them, others in need in 
the community, and their future independence and prosperity.

A portion of land of 10 acres would be selected for the project that is fertile, has access to water year round, ia 
suitably located to a roadway, and is of a price that matched a reasonable budget amount. The land would be 
purchased by the project and kept secure under that name and license. Beneficiaries would be sought that 
matched criteria, women impoverished, widowed, and with children in need would be the focus group to help. 
The woman would be told how the project would run, obligations, and desired outcome. Each woman 
approached would have a needs assessment done, then each would be approved by the donor as matching the 
project goals. The recipient would then be assigned a 1 acre farm plot to use under the design criteria, project 
plan, contribution requirements, sales, and cash crop guidelines.

5% of the acre would be used to grow a variety of vegetables specifically for the woman to share with the 
community, especially with those that are also impoverished and in need of food. The recipient of the acre 
would be provided with an opportunity to grow not only produce on the land, but also to develop within her 
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own mind and heart a giving nature and eyes to see the needs in others. This element of the project is to give the
gift of a giving nature, and chance to look beyond the immediate personal challenges and help others too.

15% of the acre would be for the family to have a wide and diverse array of vegetables and herbs. These would 
specifically be selected for those that first are native to Tanzania, those that are adapted to the soil, the weather 
conditions, and that have a high nutritional content. Secondarily a wider selection of additional vegetables and 
herbs would be chosen that have a lot of nutrition and would benefit the recipient and her family. These types of
foods would be a benefit to them for maintaining good physical health, energy, and mental acuity for the 
children in school.

30% of the acre would be vegetables that the land recipient would grow for the intended purpose of resale. 
These crops would be those that are in demand locally and easy to move. Because of the proximity of the farm 
to the community, the quality would be high, the nutrition would be exceptional because of the composted 
natural fertilizer, the cleanliness would be ideal because of all natural pest control, and the personal delivery 
would be an added benefit.

50% of the acre would be for the planting of what are commonly referred to in health food supermarkets as 
superfoods. These crops are those that are nutrient dense and in high demand by those that are more affluent. 
This project would grow these type of crops for the prime purpose of resale to benefit the land recipient. The 
superfoods would also be available for the recipients own use to further their health and enjoyment of what was 
before a rarity within their diet. The superfood crops may include; Chia, Amaranth, Wheatgrass, Arugula, 
Moringa, Quinoa, Kale, Stevia,  Ginseng, Goji Berries, Blue Berries, Blackberries, Raspberries, Strawberries, 
Mushrooms, and Microgreens. These superfood cash crops would vary depending on market trends, price 
fluctuation, weather, altitude, demand, transportation, and export conditions. Seasonal analysis would be done at
the administrative level and recommendations given to the growers so that each land recipient would maximize 
their yield and return.

In addition to the main portion of open land, fruit trees would be planted at the corners of each one acre plot for 
demarcation. These would provide an abundance of various types of fruit throughout the year. They would also 
indicate clear lines for the plots so that the recipients may know simply the boundaries of their areas. Those 
trees selected would be different, based on nutritional content, and also height and width would be considered as
to not block the sunlight on the crops planted below.

Bee hives would be placed on the borders of each acre for both pollution, honey, and demarcation. A specific 
type of hive would be used that does not harm the bees. This would benefit not only the entire plantation but 
also the surrounding farms, flora, and fauna.

Project Elements
This project, like the other outreach projects that we have done in the past, operates on principles of high 
efficiency, effectiveness, responsibility, outcome, and accountability. 

The efficiency is seen above with the design ideas and narrative of how this differs to encompass each recipient 
in a way that is unique. The farm is to maximize the usage of land in a way that yields this highest amount of 
produce in the shortest amount of time. Each crop will vary in the duration and will be rotated in the position to 
re-enrich the soil. The composting and natural fertilizers will also enhance the nutrition of the soil composition.

The effectiveness is not only in the design layout, but centralized design. The farm design is to assure that all 
elements of the farm goal are reached well. Those crops that are shared or eaten directly may vary depending on
personal preference, but those crops that are sold locally and superfood cash crops must meet market demand. 
Only those things that are able to be sold for a good return are the ones that are planted. All time invested on the
farm plots should be for the end goal of effective profit in the current period, as well as education invested into 
future success when independently growing at a later time.



Associated with that effectiveness is the standard of personal responsibility. This responsibility is in the how the
farm plot is prepared, planted, maintained, harvested, and sold. Each of those who is selected to use a farm plot 
is mentored and guided along the process so that they will be effective and uplifted through this project.

The outcome is essential to the recipient for their well being and that of their family, for that is truly the driving 
motivation for this project and those doing the farming. This would be monitored by farm activity, harvest yield,
usage, distribution, local sales, and export sales. All outcome would be calculated regarding the quantity, 
quality, social impact, and financial figures.

The accountability would first lie with the recipient of the land. They would have to account for their use of the 
land by the above outcome. Those that qualify to use the land, must on a monthly basis, show how they have 
worked the land, grown effectively, benefited, helped others in need, and plan for their future as individuals and 
family groups.

Project Administration
Identification of those women in need will be the primary administrative task. Those that are widowed, 
impoverished, with children, and have others that they are responsible for such as extended family will take 
priority. They should show positive traits of a strong work ethic and interest in working hard in their own farm 
plot. They need to understand and be inline the concept of how the farms are to be run, how the produce is to be
used, and how the profits are to be used to care the family, the community, and better their lives. 

Education of each of the recipients is key to this project's success. They need to know the philosophy behind the
project, align themselves with the design layout, estimate the work that the farm plot will entail, and set a plan 
of future independence. Within a year they need to set out on their own, to purchase their own plot of land, and 
to replicate their success on their own land.

Implementation needs to be according to the project concept. The participants should align themselves with the 
plan and start their farm plot according to the design. For each plot, and for the whole to be successful, they 
should work independently with parallel objectives and driven work ethic.

Advice on the part of the administration will help move the recipients from basic education to the point of 
questions and answers being fulfilled in their minds initially, and in their actions absolutely. The striving 
element of each farmer is one that enacts what is best for themselves by the diversified planting, helping others, 
sales, and backing o the administrative unit for help in the sale of cash crops.

Assistance from the administration is also a needed portion of this project since they are the ones that advice 
and more importantly establish needed channels of distribution locally and sales internationally of the 
superfoods. These cash crops are the ones that over the course of the year bring in the needed funds for the 
recipients to save enough money to buy their own plot of land and build their own small homes. Then they will 
still follow the growing plan, but completely on their own. They may also continue to participate in the 
superfood cash crop program if they wish and benefit with the bulk sales through the association.

Reporting is also essential for the administration to fulfill. This essential portion of the project is so that the 
participants understand the oversight and responsibilities, the farm is maintained, the lots are properly 
cultivated, and most importantly the donors are informed of the progress. These reports are narrative and 
financial.

Documentation is the final role of the administration. All the activities are documented with photos, video clips, 
and comprehensive videos that show all the stages of the project, from the initial purchases, setup, clearing the 
land, irrigation, planting, growth, harvesting, and sales. Additionally interviews with the farmers, their families, 



and those in the community that they help will be filmed. The donors are to see with complete transparency the 
work on the ground both within the farm, within the family groups, and within the community.

Project Budget
This is a simplistic and rough budget that sets forth basic elements of the above concept paper for this project. 
As with projects before, efficiency and effectiveness are paramount in regards to financial overheard, 
operational efficiency of the recipients, and overall effectiveness of the farmers. (A far more detailed and 
accurate budget with exact figures will be provided with the full proposal.)

Quantity Details USD

Land 10 Acres This land would be centrally located with 
recipients. 

$30,000

Shelter 10 small homes These would be small, safe, and comfortable 
dwellings for the recipients

$20,000

Seeds 50 varieties per plot Two hundred dollars of seeds per plot times ten
plots. These initial seed will hybrid for 
maximum yield, but non gmo.

$2,000

Natural 
Compost 
Fertilizer

On-site 
development

Composing drums, frames, and other 
equipment for gathering, processing, and 
distributing the natural fertilizer. 

$500

Seedlings 40 Variety of fruit tree seedlings $300

Irrigation pipes 
and pump

Enough for 10 
Acres

Several hundred meters of irrigation pipes $2500

Natural 
pesticides

100kg Neem leaves that would be ground fine, mixed 
with water, filtered, and sprayed.

$400

Farming 
Implements

90 Wheel barrows, hoes, shovels, watering cans, 
hoses, sprayers, spades, rakes, and planters

$1000

Transportation 1 year of driving To and from the potential receipts homes, the 
farm, and market places

$1000

Education, 
Advice, and 
Assistance

1 year of help Training of recipients, helping throughout the 
year with material information, and assistance 
with meeting sales goals both locally and 
internationally.

$500

Reporting and 
Documentation

1 year of 
monitoring and 
evaluation

Taking photographs, video clips, and 
comprehensive videos of all stages of the 
project to show to the donors in detail.

$500

TOTAL 1 year project Each recipient would also have at least 2 
dependents. So 30 direct beneficiaries, 30 
secondary beneficiaries that receive fresh food 
donations, and hundreds within the community
that have healthy food to purchase.

$63,700



Project Future
The initial budget would fund the setup of the farm sharing project with the land, housing, equipment, trees, 
irrigation, and hives. All of these are foundational elements, and also most costly, are renewable in that each 
year more recipients will benefit from the project. After the initial outset of the primary setup the yearly budget 
is minimal compared to the significant benefit to the direct recipients, additional beneficiaries, and the 
community in general.

Each year others will benefit from the generosity of the farmers in each plot with their own charitable donation. 
Every woman and their families will eat well from the produce. The family groups will be maintained with the 
profits from the vegetables gardens, this will supply for their other food needs, clothing, and education for the 
children. And finally the superfoods that are grown for cash crops will be the means for which each of the 
beneficiaries has a significant savings in order to purchase their own plot of land and build a home of their own 
at the end of the project.

It is our hope that this project empowers women in the most significant way possible with an effective and 
impactful rural solution. It is to bring up their lot in life to the level that they, their children, and their families 
grow to not only work themselves to a state of prosperity, but to be a shining example to others of the way to get
there too. 




