


We have a full-time nurse on staff who watches for any signs of illness every day.
She also weighs babies who are under-weight or on special diets. The medical room
is equipped with charts, medical supplies and scales. If a child is not improving,
he/she is quickly taken to a local medical center for treatment by a Medical Assis-
tant or Doctor.

Bedroom, Babies in Cozy Cots

Each child has his or her own bed and sleeps under a treated mosquito net every
night. The windows in the bedrooms are screened.

Outdoor Fun!

Babies are taken out into the sunshine whenever the weather allows. Behind Cradle
there is a wonderful flat area with swings and a wooden playground. We have also
planted trees that offer some shade and in the years to come will be even more help-
ful. The children sometimes enjoy blowing bubbles, playing in a shallow wading pool,
or chasing a ball. There are pretty flowers, monkeys and other interesting things for
the children to enjoy. This outdoor time is one of the ways that we help them to stay
healthy.

When the rainy seasons come, there is plenty of room to play inside!

Unfortunately, sometimes babies die. Despite our best attempts to keep every child
alive and well, some will succumb. We immediately contact the relatives or Social
Welfare to report the death and ask what they would like for us to do. Sometimes
they ask us to bury the baby on our own property, and other times the family comes
to Cradle to collect the child and perform their own ceremony. Usually the family
thanks Cradle staff and sympathizes with our loss. The tragedy of death is not always
within our control to prevent.

Playroom




Managing Decisions,
Money, Staff and Supplies

We have established a Board of Directors who meet quarterly for major directional
decisions. The Board is a cross-section of professionals, both national and interna-
tional, who have a sincere concern for the future of Cradle.

We hold monthly general staff meetings, but we also have leadership meetings nearly
every two weeks. Because there is enough interaction between lead staft on a daily
basis, and such a good working environment, many operational decisions are made
as they happen.

As the Founder and Director of Cradle of Love I have worked hard to surround my-
self with leaders who are responsible and trustworthy, which is where we are now. I'm
proud of my assistants who make Cradle the quality care facility that it is, so  want
to tell you about them and what they do.

There is Batilda, who is our Nurse. She has
been with us for about two years. She is a single
lady who really cares about the babies and has
proved it by taking in three of our older or-
phans into her own home, one being a disabled
girl who has cerebral palsy, and the other two
are HIV positive.

A new lead staff member is Upendo, our Social
Worker. True to her profession, she is good at Mama Mussa and kissing kids
learning everything she can about each baby and

following up with the extended families and Social Wel-

fare to place our children. She is a good communicator
and also loves spending time with the children when
she is not out in the field.

Batilda

My son Brendon has volunteered to handle our finances until I return from my leave.
He works closely with Claire to make sure the expenses are paid and nothing stops
the program from running. He also updates our website with current photos, does
shopping for Cradle and takes care of the vehicle.

I will share more later about the details of the costs to operate Cradle, but the sum-
mary now is that it takes approximately $7,000 to operate Cradle every month. I
praise God that we have always had enough to provide for all the costs, but we’ve
rarely had much more than we needed. Many times I would go to the bank thinking
that we had much less than we needed, but when the balance was told to me I was
amazed at the wonderful God I serve and the very kind people who sacrifice to make
it happen.

We keep track of all our income and expenses using Quicken accounting software.
We enter our expenses weekly and can show a breakdown of all expenses and income
to our donors. We use Standard Chartered Bank in Arusha to receive our funds, and
statements are available also to show the income portion. We also have a place in the
United States, called “GEM Resources” where donations can be made into a 501(c3)
which allows for tax deductions. One hundred percent of the donated funds come to
Cradle with absolutely no deductions for GEM’s administrative costs.

Our personal old Land Cruiser Prado is used to do shopping in Arusha, which is
about 12 miles away from our campus. Cradle doesn’t own a car
yet, but maybe that will come in the future. Some of the supplies

we buy are; baby formula, milk powder, cleaning supplies, rice, One hundred
beans, sugar and whatever else the babies need. Our cook goes percent of the
weekly to the outdoor market to purchase fresh fruits and vegeta- donated funds

bles for Cradle. We keep all food items and medicines under lock

and key and only what is need for that day, is taken out. come to Cradle



We have two watchmen who guard the gate, control all people and goods going in
and out, and also do the yard work. They seem to enjoy doing both jobs and they are
a pleasant addition to the Cradle family. They are the “father” figures for the children.

Naturally, there have been times when staff members are not performing well and
have been fired. One challenge is conforming to the many employment regulations
that meant to protect staff. We strive to abide by these rules, but it is not always easy.

Legal registration, ownership, license

In 2004 I requested permission to establish Cradle on church property which was
granted in the form of legal agreement, officially signed and stamped by both Cradle,
and the church. It establishes that the property and buildings must continue to be
used as a baby home and that I remain the Director until I resign, retire, or for some
other reason am not able to run Cradle. There is no time limit on the agreement.

There are two government registrations and one contract that comprise the legal sta-
tus of Cradle. The first registration is as a Non-Profit Limited Company. The second
is a Children’s Home license from Social Welfare. This license is in my name and is
renewed every two years.

Challenges - a Part of Life

Power outages is one of our most difficult challenges. We have a generator that is
helpful for basic lighting, running one washing machine, refrigerator and computer.
We use propane tanks for our cooking, which is very helpful. Power can be out for
many hours every day, which translates into a lot of laundry that gets backed up!

Another challenge is the rising cost of baby formula and other items. Specifically,
baby formula is a major expense, but no alternative is available that still gives the
infants the nutrition that they need so much. The older children can drink powdered
whole milk, juice, fruits and water, but the younger ones need their Lactogen baby
formula. The price of one can has risen to USD$12, making it a costly need.

People Who Make
Cradle of Love Possible

I could not possibly tell you about every person who has poured out a love gift to
Cradle. My temptation is to just highlight those who gave the largest gifts, but this
would be so unfair to those who had less to give, but still reached deep into their
pockets to give a smaller gift.

Almost every donation has come from individuals. However, a few years ago we were
blessed with a large donation through ADRA International from their “Gift Catalog”
that they put out at Christmas. With that money we purchased a years supply of baby
formula. Thank you ADRA!

One of my favorite people in the world who supports Cradle is my personal friend
Noni who lives in Oregon. She, more than any other person has given consistently
large donations that have carried us through month to month. Thank you Noni!

An original approach that we have enjoyed is when a Tanzanian couple gets married,
after the reception they come to the baby home, hold the babies and give rice, beans,
milk, and fruit. They even have their photos taken on our property! What a way to
begin a marriage — by giving and caring! Thank you wedding parties!

Once we had the Duke and Duchess of Luxembourg and their three children visit the
babies. They are the second richest monarchy in Europe. They stayed for a few hours
and they also made a modest gift to Cradle. Thank you royal family!

A couple of times a year the students of St. Constantine, a private high school, come
to play with the babies and to give bundles and bags of wonderful gifts for Cradle.
Thank you Students!

One year a family from New Jersey came on safari, but wanted to leave something
that would make a lasting difference. They came to Cradle during the summer while I
was on vacation in the United States. They spent time holding the babies, and playing
with the toddlers. Later that year they wrote a letter asking me what they could do to
help. As a result, they gave us some stocks to sell and we were able to build our second
building where the nursery, pre-school, and laundry rooms are located. Thank you
generous friends from New Jersey!

While Kim was traveling in first class on a flight to Europe she sat next to the owner
of a very large Norwegian company and in her gregarious way she bubbled over about
her love of Cradle. You see, she adopted a child from Cradle, which has made her
family’s life so much fun. When asked what Cradle might need she said, “an indus-
trial washing machine.” Next thing I knew, a washing machine was sent, fully paid,
including the air cargo, to Tanzania. Thank you corporation executive and also to
Kim for sharing about Cradle and for your personal enormous donation!



How Can | Help Cradie of Love?

There are many ways that you can help Cradle continue to care for the babies and
improve the quality of care. Some people think that donating clothing or toys would
be a direct way to help the babies, but in reality we have enough clothes and toys at
this time and we have other needs that are more pressing. Both small and large gifts
are appreciated.

One way to help is to hold fund rai'sin'g events of any kind. You The total cost
have friends, church members, societies and others who would be .

pleased to help the babies, but they have never heard about Cradle. is about $7,150
That’s why I prepared a DVD and brochures for you to use in rais- per month.
ing funds. Just let me know and I will send them to you to use.

Here are the needs of Cradle in an easy-to-read listed format. The total cost is about
$7,150 per month. I've written the list in the order of highest to lowest need for finan-
cial support:

Expense Cost per month
Salaries $ 3,634

Disposable diapers / nursery 180

Social Security for Staff 764

Baby formula 800

Electricity 320

Food 180

Diesel & transportation 200

Medicines and hospital 133

Repairs 125

Cleaning Supplies 96

Propane 100

Internet 67

Income Tax 40

Petrol for generator 14

Other costs 500

AVERAGE TOTAL... USD 7,143 per month

I also would like to complete the construction of the Cradle Director’s residence. I
have been able to roof the house but need to complete the interior construction. I es-
timate that it will take about US$15,000 more to finish it off and furnish it completely.
This house will be for our family for now, and for any future director. The house in-
cludes a one bedroom efficiency apartment for a couple, or a male volunteer. I would
also like to increase the salaries for my staff to a more reasonable level.

There are times when gifts-in-kind have been
very helpful. Certainly when people in Tan-
zania come by to donate food or supplies, it is
greatly appreciated! Sometimes specific gifts
are given that make a huge difference, such as a
large washing machine, a generator, or a box of
baby formula.

Here is the address for GEM Resources where
tax deductible donations to Cradle can be made
in the United States:

Cradle Director’s house

GEM Resources

For: Cradle of Love Baby Home
Box 61

Berrien Springs, M1 49103
US.A.

Please make sure that your gift is marked for Cradle of Love.

GEM’s tax # is 38-3114488. The funds are then transferred monthly to Tanzania to be
used for Cradle. A receipt will be sent to you from GEM and a note of appreciation
will come from me in Tanzania. You can donate through GEM Resources on-line us-
ing Paypal (3% of your donation is taken for Paypal’s overhead).

If you prefer sending your gift directly to the account of Cradle in Tanzania, the
address is:

Name of Bank: Standard Chartered Bank Tanzania Ltd
Swift Address: SCBLTZTX

Account Name: Cradle of Love Baby Home

Account Number: 8752014770500

Donation by credit card is a secure way to donate and you can do this by logging into:
www.firstgiving.com/cradleoflove

Thank you for working
with us to meet the needs
of the babies and continue

with this ministry.



What You can Expect from Cradle of
Love as a Donor and How to Contact Us

Every gift is personally acknowledged and thanked because every gift is an act of
love. Thank you for working with us to meet the needs of the babies and continue
with this ministry. You can also be sure that your gifts will be used only for Cradle,
accounted for properly, and you may contact us at any time for pictures or other
materials that you need. We want you to be able to know what is happening at Cradle,
so we offer you various ways to keep in contact with us. The best way is to follow our
updates on our website, since we keep that current:

www.cradleoflove.com
email: director@cradleoflove.com
Tanzania Telephone: (255) 713-894-834

"Orphans are easier to ignore before you know their names. They are easier to ignore
before you see their faces. It is easier to pretend they're not real before you hold them in
your arms. But once you do, everything changes.” ~David Platt




